
HLGAAGILDA (SKIDEGATE) LAND CODE

and

INDIVIDUAL AGREEMENT WITH CANADA

February 25, 2026

Community Information Session 



Presentation Agenda

1. Overview of the Framework Agreement & SBC's Participation

2. Overview of the HlGaagilda (Skidegate) Land Code 

3. Overview of the Individual Agreement between SBC and Canada 

4. Discuss the Community Ratification Process to Approve the Land 
Code and Individual Agreement 

5. Address Frequently Asked Questions and Provide Resources 



Framework Agreement on First 

Nation Land Management

The Framework Agreement on First Nation Land Management was 
initiated by 13 First Nations to opt out of the land management 
sections of the Indian Act and resume governance and 
management control of their reserve lands, environment and 
natural resources.

It is not a treaty and does not affect existing 
constitutional rights of First Nations. 

As of April 8, 2025, 214 First Nations have 
signed onto the Framework Agreement. 



Skidegate Band Council & The 

Framework Agreement 

 SBC became a signatory to the Framework Agreement on 

October 21, 2021.

 To enact the Land Code, SBC must go through four phases:

Entry Phrase (Signing the Framework Agreement) 

Development Phase (Developing the Land Code and 
Concluding the Individual Agreement)

Ratification Phase (Skidegate Members will vote to 
approve the Land Code and Individual Agreement) 

Transitional and Operational Phase (Skidegate 
Band Council will implement the Land Code) 



SBC's Journey with the Framework Agreement 

and Developing the Land Code

Research and 
Review 
Benefits of a 
Land Code

Pre-2021

Became 
signatory to the 
Framework 
Agreement 

October 21, 
2021 

Undertake 
Phase 1 of the 
Environmental 
Assessment

2022-2023 

Community 
Presentation on 
Phase 1 
Environmental 
Assessment

August 30, 
2023 

SBC and 
Canada 
appoint 
Verifier 

December 13, 
2023

Community 
Presentation on 
the Draft Land 
Code and 
Environmental 
Assessment 
Outcomes 

May 28, 2024 

Community 
Presentation 
on the Draft 
Land Code and 
Environmental 
Assessment 
Outcomes 

October 1, 
2024 

Community 
Review Session 
on the Draft 
Land Code 

April 14, 2025 

Community 
Review 
Session on 
Draft Land 
Code and 
Individual 
Agreement 

June 3, 2025 

Council 
Approved 
Verified Final 
Draft Land 
Code and 
Ratification 
Vote Dates 

November 28, 
2025 

Notice of Vote 
Issued to 
Skidegate 
Members 

December 19, 
2025 

Community 
Information 
Session on 
Final Version of 
Draft Land 
Code and 
Individual 
Agreement 

February 25, 
2026 

Advance Polls 
for 
Ratification 
Vote 

March 17, 
2026

Official 
Ratification 
Vote

March 24, 
2026 



Why a Land Code?

EMPOWERS 
SKIDEGATE 

COUNCIL AND 
MEMBERS OF 
SKIDEGATE TO 

MAKE LAND 
DECISIONS 

ACCORDING TO 
HAIDA LAW AND 

PROCESSES

A LAND CODE 
RECOGNIZES 

SKIDEGATE AS A 
LOCAL 

GOVERNMENT 
WITH LAW-

MAKING 
AUTHORITY

CAN LEAD TO 
MORE EFFICIENT 

AND QUICKER 
DECISION-

MAKING

INCREASES 
TRANSPARENCY 

AND 
ACCOUNTABILITY 

TO THE 
SKIDEGATE 
COMMUNITY

PROTECTS THE 
RESERVE LAND 

FROM BEING 
DIMINISHED IN 

SIZE



HLGAAGILDA (SKIDEGATE) LAND CODE 



44 Sections of the Indian Act Opted Out of:

 Reserve lands

 Possession of reserve lands

 Tress pass on reserve lands 

 Roads and bridges

 Lands taken for public purposes

 Land surrenders and 

designations 

See more on next slide! 



44 Sections of the Indian Act Opted Out of:

 Distribution of property

 Management of reserves and 
surrendered and designated 
lands

 management of money from 
reserve lands

 Farms

 Removal of materials from 
reserves



Other Indian Act Sections Still Apply

 Descent of Property and Wills and 

Intestacy. 

 Indian Act Election processes. 

 SBC’s power to make Bylaws. 

 Tax Exemption on reserve lands. 

 Protection from seizure of property 

on reserve. 



Land Code- 13 Parts 

1. Preliminary 
Matters 

2. Definitions 
and 

Interpretation 
3. Lands 

4. Land and 
Natural 

Resources 
Admiration 

5. Skidegate 
Legislation 

6. Lands 
Meetings and 
Ratification 

Votes 

7. Protection of 
Land 

8. Conflict of 
Interest 

Obligations 

9. Financial 
Management 

10. Interest and 
Licences in Land 

11. Residency 
and Access 

12. Dispute 
Resolution 

13. Other 
Matters 



Disclaimer!

Please note that today’s 

presentation is a summary. If 

there is any inconsistency 

between this presentation and 

the Land Code, the Land Code is 

the document to rely on.

Haawa!



Preamble 

 References SBC’s members connection to Haida 
ancestors and clan village sites. 

 Acknowledges that many southern Haida clan village 
sites (including Skidegate) were designated as 
reserve lands under the Indian Act.  

 Confirms SBC’s recognition and roles under the 
Indian Act and the Constitution of the Haida Nation. 

 Affirms SBC member’s ancestral responsibility to 
govern and protect lands and resources. 

 Embeds Haida ways of being including: Yahguudang 
(Haida way of respect, which is the foundation of all 
Haida law), 'Laa guu ga kanhllns (responsibility), 
Giid tlljuus (balance), Gina 'waadluxan (everything 
depends on everything else or interconnectedness), 
and Isda ad dii gii isda (reciprocity).  

 Acknowledges the Haida Title Lands Agreement. 

 Asserts SBC’s desire to govern Skidegate reserve 
lands under the Land Code, instead of Canada 
governing Skidegate reserve lands under the Indian 
Act. 



Part 1 – Preliminary Matters

Outlines the title of the Land Code.

Sets out Skidegate's authority to govern its lands and resources.

Acknowledges that the Land Code does not define or limit any Haida 
Aboriginal rights, Haida Aboriginal title, treaty, or any other rights of 
the Skidegate Band or the Haida Nation now and in the future. 



Part 2 – Definitions and Interpretation 

Contains a list of definitions that apply to the Land Code

Confirms that Xaayda Kil may be used to interpret the Land 
Code

Establishes that the structures, bodies and procedures in the 
Land Code must incorporate Haida culture, traditions, customs 
and laws.



Part 3-  Lands 

Skidegate Indian Reserve No. 1

Skaigha Indian Reserve No. 2 (also known as Dead Tree)

Deena Indian Reserve No. 3

Khrana Indian Reserve No. 4 (also known as Xaayna/Maude Island)

Lagins Indian Reserve No. 5 

Kaste Indian Reserve No. 6 (also known as Copper Bay)

Cumshewas Indian Reserve No. 7

Skedance Indian Reserve No. 8 

Tanoo Indian Reserve No. 9 

New Clew Indian Reserve No. 10 

Black Slate Indian Reserve No. 11



Part 4 – Land and Natural Resources Administration

Lands Department

 A new department overseen by the Lands 

Manager.

 The Lands Department has the following 

obligations (among others):

o Advise Council and the Lands 

Committee;

o Prepare lands reports;

o Arrange Lands Meetings for Members and 

Ratification Votes;

o Managing administration systems for 

Skidegate Lands;

o Assisting Council with consultation.



Part 4 – Land and Natural Resources Administration 

continued...

Lands Committee

 5 members appointed by SBC.

 The Committee has the following 

obligations (among others):

 Support the implementation of the Land 

Code;

 Advise Chief and Council on land matters;

 Help draft and review land laws and 

policies;

 Assists SBC with community engagement 

and consultation; and

 Uphold Haida ways of being.



Part 5- SBC’s Law-Making Powers 

Land Use and Development: zoning, subdivisions, granting interests, certificates of 
possession, leases, licenses, permits, regulating access, residency, construction and 
maintenance of lands, water courses, and public works.  

Environmental and Cultural Protection: protection of heritage sites, traditional sites, 
wildlife areas, management of hunting and fishing, protection of habitats, and archeological 
assessments.  

Community Health and Safety: regulations with respect to sanitation, nuisances, hazardous 
materials, fireworks, dangerous substances and firearms. 

Spousal Property: rules and procedures for property upon a breakdown of a marriage or 
death of a spouse. 

Infrastructure and Services: roads, water systems, local services, and land surveys. 

Governance: dispute resolution mechanisms, and enforcement provisions. 



Part 6– Lands Meetings and Ratification Votes

 Mandatory meetings to discuss important land decisions and 
the enactment of any future land laws.

 Members must approve by ratification vote:

 any development on a Heritage Site;

 a voluntary exchange of Community Lands;

 the grant of an interest or licence in land (such as a 
lease or permit) for a term that is greater than 49 
years;

 an amendment to the Individual Agreement that reduces 
the amount of funding provided by Canada;

 an expropriation of an interest in lands held by a 
member; and

 any Land Law that Council decides needs a ratification 
vote.



Part 7- Protection of Land

Member Consent

 Requires member consent for certain expropriations and land 

exchanges, unlike section 35 of the Indian Act.

Lands for a Community Purpose

 Allows SBC to take land for essential community uses (e.g. elders’ 

housing, schools, utilities).

 May only be used in exceptional circumstances.

 Fair market compensation is required.

 Member-held lands require approval by ratification vote.

Voluntary Exchange of Lands

 Allows SBC to exchange Community Lands by agreement.

 Exchanges do not apply to lands held under Certificates of Possession.

 New land must be larger and more valuable.

 Requires ratification vote and full disclosure to members.



Part 8- Conflict of Interest

 Sets rules to prevent conflicts of interest in land 

decisions.

 Applies to Chief and Council, SBC staff and 

contractors, and the Lands Committee.

 Conflicts must be declared, and the person must 

not participate in the decision.

 Breaches may result in repayment of benefits, 

removal from a role, or disqualification from 

future positions with SBC.



Part 9- Financial Management

 Sets rules for how SBC manages money related 
to Skidegate reserve lands.

 Requires separate bank accounts for land 
revenues (e.g. rent, fees, and operational 
funding).

 All land spending must follow an approved 
budget and be authorized by designated 
signatories.

 Land funds cannot be spent outside the 
approved budget.

 Requires proper financial records and an annual 
independent audit.

 The Lands Department and Council must publish 
an annual report within 120 days of year-end.



Part 10- Interests and Licences in Land

Lands Register & Land Interests

 SBC will maintain a Skidegate Lands Register.

 All land interests required under the Land Code must be registered.

Existing Interests

 Interests granted under the Indian Act (e.g. Certificates of Possession, 

leases) remain valid under the Land Code.

Existing Traditional Interests

 SBC intends to develop a Land Law or policy for unregistered lots.

New Interests

 SBC may grant new Certificates of Possession, leases, permits and licences

No Development Without SBC Approval

 roads, tree cutting, soil removal, construction or subdivision

 require SBC consent.



Part 10 - Interests and Licences in Land 

Continued..
Allocation of Lots & Non-Member Interests

 Lots may be allocated to members only.

 Certificates of Possession may only be issued to members.

 Non-members may hold leases, licences, or permits only.

Mortgages

 Skidegate reserve lands remain protected from seizure.

 Leasehold interests may be seized in limited cases, with Council approval.

 All mortgages must be approved by Council and registered.

Wills & Estates

 Members may register inherited lots.

 Non-members may register inherited leases or licences.

Spousal Property Law

 SBC may enact a Spousal Property Law.



Part 11- Residency and Access

 Sets rules for who may access and stay on Skidegate reserve lands.

 Unauthorized entry may result in removal or legal enforcement.

 Any person may access Skidegate reserve lands for a legitimate social or 

business purpose, unless prohibited by Council resolution.

 Skidegate members, their families, and invited guests may live on reserve 

lands.

 Non-members may live on or access reserve lands only if they have a valid 

lease, permit, or licence, or authorization to provide services on behalf of a 

government body.



Part 12- Dispute Resolution

All dispute processes will rely on Haida ways 
of being, including Yahguudang (respect) and 
Tll Yahda (make things right). 

Tiered Process Approach

(1) Relational approach 
based on informal and 
respectful discussions; 

(2) Mediation; and 

(3) Arbitration.



Part 13- Other Matters

 Enforcement

o Sets out how the Land Code will be enforced.

o The Criminal Code summary conviction rules apply.

o Council may enact enforcement Land Laws consistent with Haida Law.

o Council can appoint a Justice of the Peace.

 Liability

o SBC is not liable for the acts or omissions of Canada prior to Land Code coming 

into force.

o SBC will maintain liability insurance coverage

 Amendments to the Land Code

o Council may make non-substantive amendments to the Land Code at any time.

o Substantive amendments require member approval by a majority of eligible 
voters at a lands meeting.



Commencement of Land Code



Why is the Land Code important?

1. Empowers SBC to manage, protect, and use Skidegate 
lands in accordance with Haida ways of being, values, 
priorities and laws. 

2. With a Land Code Skidegate can: 

a) Take control of how reserve land is used, developed and 
protected. 

b) Make decisions about leases, permits, housing lot allocations 
and land use. 

c) Incorporate Haida law and language into how Skidegate 
governs reserve lands. 

d) Ensure that Skidegate members have the right to consent and 
be involved in major land decisions through Ratification Votes. 



Benefits of a 

Land Code 

1. Governance & Control 

a) Removes the management of 
Skidegate reserve lands from 
the Indian Act 

b) Increases community control 
and consent over Skidegate 
land management and 
development

c) Recognizes SBC’s law-making 
authority 

d) Removes need for Ministerial 
Approval

e) Improves leadership 
accountability



Benefits of a Land Code 

continued… 

2. Financial Powers 

a) Right to collect revenue from land interests. 

b) Canada will transfer all trust-held land revenues to SBC. 

3. Environmental & Land Protection

a) More legal power to protect the environment.  

b) Protection against arbitrary expropriation by Canada or BC. 

4. Justice & Administration 

a) Ability to appoint Justices of the Peace. 

b) Authority to create dispute resolution processes. 

c) Establishment of Skidegate Lands Registry. 



Challenges of a Land Code 

 Increased decision-making 

responsibilities requiring more 

administration time and effort.

 

 Maintaining relationships with other 

Haida Gwaii governing bodies and law 

enforcement to enforce Skidegate Land 

Laws. 

 Typical growing pains of any government 

 Sufficient resources

 Staff capacity

 Increased legal and external support.



Individual Agreement 

 Developed jointly by SBC and Canada.

 

 Must be ratified by SBC members. 

 Specifies the transfer of the administration of 

Skidegate reserve lands from Canada to the 

Skidegate Band. 



Sections of the Individual Agreement- *Refer to 

Information Sheet*

Section 1: Interpretation 

Section 2: Information Provided by Canada

Section 3: Transfer of Land Administration 

Section 4: Acceptance of Transfer of Land Administration 

Section 5: Operational Funding 

Section 6: Transfer of Revenues 

Section 7: Notice to Third Parties of Transfer of Administration 

Section 8: Interim Environmental Assessment Process 

Section 9: Amendments 

Section 10: Notices Between the Parties 

Section 11: Dispute Resolution 

Section 12: Date of Coming into Force 



Annexes in the Individual Agreement

Funding Provided By Canada Annex "A"

Details for the Transfer of Moneys Annex "B"

List of Interests and Licences Granted by Canada Annex "C"

List of All Existing Information in Canada's Possession 
Respecting Environmental Problems on SBC Lands 

Annex "D"

List of Other Information Provided by Canada that Materially 
Affects Interests and Licences 

Annex "E"

Interim Environmental Assessment Process Annex "F"

Description of Skidegate Band Land Annex "G"



Frequently 

Asked 

Questions



If the Land 
Code is 
approved, will 
the fiduciary 
relationship 
between the 
Crown and the 
Skidegate Band 
Continue?

 Yes, the federal Crown's fiduciary 

relationship with the Skidegate Band will 

continue. However, since SBC will be 

handling the day-to-day decisions 

regarding Skidegate reserve lands, the 

Minister's responsibility and oversight of 

SBC's affairs in land management are less 

than they would be under the Indian Act.



Who is liable 

for Skidegate 

Reserve 

Lands?

 BEFORE the Land Code= Canada

 AFTER  the Land Code= SBC

 AFTER the Land Code takes effect, 

SBC will purchase insurance to 

protect itself and staff from 

liability. 



What About 

the Haida 

Title 

Agreement?

 In the Chiix̲uujin / Chaaw K̲aawgaa "Big Tide (Low 
Water)" Haida Title Lands Agreement signed between 
the Haida Nation and Canada on December 4, 2024, the 
Haida Nation consented to Reserve Lands continuing 
under federal jurisdiction. 

 The Haida Title Agreement did not alter or derogate from 
the continuation of Skidegate reserve lands, or any rights 
or interests associated with them.

 Title for Skidegate reserve lands is still held by Canada 
and remain a federal responsibility under section 91(24) 
of the Constitution Act.

 The Land Code will only apply to Skidegate reserve 
lands - NOT all of Haida Gwaii. 



Is the Indian 

Act still 

relevant 

after the 

Land Code 

comes into 

effect?

Yes, approximately 

two thirds of the Indian 

Act will still apply to 

Skidegate reserve 

lands. Only the 

provisions dealing with 

land matters will not.



Community Ratification Process 

The Land Code and Individual Agreement must be ratified by 
Skidegate members. 

All eligible voters are allowed to vote. 

Each eligible voter will have access to the information packages 
on the SBC website. 

A majority of participating voting members must vote in favour 
for the Land Code and Indivdual Agreement to become effective. 



RATIFICATION VOTE

 Do you approve the Land Code 
and Individual Agreement?

 Cast your vote at the Small Hall on 
Front Street.

 Advance Polls: March 17, 2026, 
9:00am-8:00pm

 Official Voting Date: March 24, 
2026, 9:00am-8:00pm

 Online Voting: March 3, 2026 at 
9am until March 24, 2026 at 8pm



Resources & Questions

 Visit the Land Code & Lands 
Management section on the 
Skidegate Band website for more 
information at 
https://skidegate.ca/lands/

 Send your questions to the Skidegate 
Land Code team at 
lands@skidegate.ca



HAAWA FOR PARTICIPATING 
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